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National Key results :

policy/ Financial

Strategic and Non-
plan/ Financial
Initiatives areas

©)

Key Performance Areas (60 X 15%)

1. mMsAndusuauynsAand

[National Policy, Strategic Plan, Initiatives)

- - o o
2. wanIANTIUUNETAT (Key Results)

Enablers (40 X 15%)
1. matfuguafifuazmsinasdng

(Corporate Governance & Leadership: CG)
2. MINUEUBNaYMG (Strategic Planning: SP)

3. maulusarudus uaznsAuRuAUlY
(Risk Management & Internal Control: AM 6 IC)
4. njaiueiid ulfd naloussgnda
(Stakeholder & Customer Managemert [SCM
5. mawRuwAlulalASa
[Digital Technology: Digital]
6. nﬂu!u‘mpnngvﬁ [Human Capital Management: HCM)
7. madanIATmiuazuIANTY (Knowledge Management &
Innovation Management: KM & IM]
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‘v Vv e v < aa_wu  ea S A
Lmuqm5mac~1361wmiq\uuuqumulmmul,aa BIANITHWENUMINYIAFATUAIYIR (BWIY.)




( Strategic Plan

| S

YNSAENS
[
AIUNITUIWITIANTS CLE L LR
14 ¥
fidaulddaude AUNAUATARIN
Insights
e T e n15IUUNGNAN
nsszyddidauladoude
ANUWauleany msFuilsgnén
galdwladuidenuigiamnag . =
ANUNINDIALATAIUANA

g,

Z

Tactic & Process Management

NAANMLAZUINNT
NS2UAUNTTAINS n1vaduayugnAn
AMNAUNUSAU 5 Suus
ed e N133AN13AUFUNUSAUGNAT

n13ARN1IUBIRNSHY

. %

.

urugmseanisunsaudiidulddnids asinsiifisiuninermansuiend (ewiv.)

CG

DT

CG

KM

- MSAINUALNSAENT
- MIIANUALAENDAUNUUHUANT

- NSAAMINNALAZUTULUABULALIIY

- Government Integration

- Data government & Big Data Mgt.
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National Science Museum: NSM
N = Nature and Science Appreciation (AU UL TIUTIAUALTNEIAITHT)
S = Service Mindedness (a9l957U5179)

M = Managerial Professionalism (n13599n7398148l0079M)
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AdeneAY (Vision)
AULAUMAINITAUNUAINULFAITIOVDINYANENS

A place where everyone can discover the wonders of science.

Wusna (Mission)
aseusadumalalvmnauayniun1sauny Seuinaentin mernuuiAIsTdveingimans
(To inspire people with the best learning, research and entertainment solutions.) A28n1%
1. afausstuaalalazAnunseninauInemans
. iusmisiiiisdaeiineieansmeninsgiuseaulan

s

2
3. 39y HIwnNTanfiegne kardnnisesnnuiitensdeansinermans
4

v & 4

. WRgINALArEI AN INTDTEAUUTEMALaY U WAL I UANS AU Ine1eans

Ardgunan (Core Values) wannsdmneiinnisufiReu Ailuinusssuesinis dnseluil
Curiosity WINS
Wisdom - Innovation — Neighborly - Spark

Wisdom: Auseuilunywduazdsing

Innovation:  fiAwARSIEY AuruazadeassAddlmiogiave
Neighborly: uauﬁﬂﬁﬁﬁqmiﬁﬁ’uqﬂﬁw Wousny wazdeny
Spark: Judseneddiedn

UsziugnsAnans (Strategic Themes)
Uszifiugmsanansit 1 3jagianndndnunisdanisesdruiinemansiiienaiilos
Usziiugnsanansii 2 adsusraunisaluirossdanauiainetmans
Uszifugmsanansil 3 Wianngsietiieadesiufifissai

UsziugnsAansil 4 Juindoussdniswainivngyaain
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Curiosity WINS: Wisdom - Innovation — Neighborly — Spark
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