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National Key results :

policy/ Financial

Strategic and Non-
plan/ Financial
Initiatives areas

©)

Key Performance Areas (60 X 15%)

1. mMsAndusuauynsAand

[National Policy, Strategic Plan, Initiatives)

- - o o
2. wanIANTIUUNETAT (Key Results)

Enablers (40 X 15%)
1. matfuguafifuazmsinasdng

(Corporate Governance & Leadership: CG)
2. MINUEUBNaYMG (Strategic Planning: SP)

3. maulusarudus uaznsAuRuAUlY
(Risk Management & Internal Control: AM 6 IC)
4. njaiueiid ulfd naloussgnda
(Stakeholder & Customer Managemert [SCM
5. mawRuwAlulalASa
[Digital Technology: Digital]
6. nﬂu!u‘mpnngvﬁ [Human Capital Management: HCM)
7. madanIATmiuazuIANTY (Knowledge Management &
Innovation Management: KM & IM]

8. mInsraaaunwlu (Internal Audit: 1A)

: gilon1suseiliunan1saniiunuiziamng (State Enterprise Assessment Model: SE-AM)
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CG

DT

CG

KM

- MSAINUALNSAENT
- MIIANUALAENDAUNUUHUANT

- NSAAMINNALAZUTULUABULALIIY

- Government Integration

- Data government & Big Data Mgt.

=

- ununvesgiidauladiude

- NFTUIUNTTIANTITANS

- ANSUSHASADUL S A | - nMsufuReuasiaseuniely
- NFTUIUNTTIANTITANUS g g
e on v DT - Digital Transformation
- NFTUIUNTUHUANUY
o . - Customer centric innovation
- NMTNAIIYUNYYE

- Knowledge based innovation

- Innovation Results
- Disclosure & Transparent
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> unuddviivesanisiiisAudiiveidansuisnfiatuil 6 (W.e. 2565 - 2569)
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AdeneAY (Vision)
AULAUMAINITAUNUAINULFAITIOVDINYANENS

A place where everyone can discover the wonders of science.

Wusna (Mission)
aseusadumalalvmnauayniun1sauny Seuinaentin mernuuiAIsTdveingimans
(To inspire people with the best learning, research and entertainment solutions.) A28n1%
1. afuussdunalauazaunszntinauinemans
TAusnsinsAnIInemansmeunsgIuszaulan

2
3. 34y TIUTWianfIegN wagdanisesdauivenisdeansinetmans
4

WLngsiakazasenNTilosERuUTEIWALAE N MANNE U s A Inemans

Ardgunan (Core Values) wannsdmneiinnisufiReu Ailuinusssuesinis dnseluil
WINS: Wisdom - Innovation - Neighborly — Spark

Wisdom: ANTOUS IUNUWILAZEIAN 9

Y 9

'
a

Innovation:  fANARSISY AUATILaEasvassAAdlragaue

v oA

Neighborly:  wpUENANAALANUANAT LINDUTINIIY LazdInl

Y

Spark: Wuusenedidiedn

Umﬁuqmsmam% (Strategic Themes)
Uszifugnsanansil 1 sjagianndndunisdanisesdruiinereansiiienaiiios
Ussiiugnsanansii 2 adssrauntsaluirossdanauiaineimans
Uszifiugnsanansal 3 Wanngsiaifeadeaiuifisfus

UssiaugnsAnansn 4 Juindousadnisnainivigyaain
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A3IATIAEAIUNIN (SWOT Analysis) Va9uNuIawAD awav. atiudl 6 (W.A. 2565 - 2569)
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wazgnAn (Stakeholder & Customer: SCM)
wagtdenisdanisanusiazuinnssy
(Knowledge Management & Innovation
Management: KM&IM) Aaudnasi

BNY. SIVINUNULAZUAINTATLTINDS

mmvdeele

ungnsmansiunmsiuduiiidnlddnide svnsiifisdusiinemansuiewd (ewav.)

24



9Aud9 (Strengths)
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(fiun: James B. Gardner et. al. Handbook of strategic planning (1986))

(Fin: Lumley D. Stakeholder Analysis — The power/interest grid (2016))
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Our Purpose

Inspiration Platform to Propel Science Literacy of the Nation

Our Vision

A place where everyone can discover the wonders of science.
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