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50%
Customer management

nsuimsdanisiiidaulddude
Stakeholder management

nln

1. gnsenanidugiidulddunds 5%

nsusmsdanisgiidaulddauide
1.1 gnsmaniaugiiauladnuds 5%

50%
2. daguszasd voulwn wazfildulfdauds 10%
2.1 mifuninguszasAuazraunueantsasnaudiiusiudiidnlddnnds 3%
2.2 maszydiidulddnide 3%
2.3 masryUsdiussinaildulidudaivesrding 4%
3. nazvaumsvaInsaeanuduusiudiidwlddauds 35%
61 M3MUNUUHURNS (Planning) 15% \ 3.2 M3asANUWSEY (Preparing) 10% 3.3 M3AnnuLars183uKa (Monitoring and
3.1.1 msdnadurrdAguesiidnlad 3.2.1 N5ENSEAUANENNNSAIUNTAS 1 Reporting) 10%
deuazUsinuvesiialadnde aruduusugaulddude 3.3.1 nsfanusazyssiiunanuueuUHUR
¥ 3.2.2 AITULAHESENAIUNTEN NMIIANTS 3
Anddlunsainrnuduiusiugi 3.3.2 MITYURA
3.3.3 nsiisuiuasuivlse

3.1.2 MaimuAsEAy wazguLuumsaing
prmduiusugiaulidude
3.1.3 MsdaviusuufuRnsusstaunis dlddude

k a%’wmm5mﬁus‘ﬁw§ﬁa’aulﬁmumaj

fiun: aen1sUsTlukan1sAlunuTgiamia (State Enterprise Assessment Model: SE-AM)
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N15UTNITIANITANAT

50%
1. gmardnIAugnALasAa1A 10%
L1 gnsmanianugnAIuaEAaIn 10%
2. MItuungnin 5% 3. msfuilsgnn 10%
., . 3.1 msfutlagnén 5%
2.1 MFIMUNGNFT 5%
N 3.2 madssdiuanuiiawels aruilivela uasauyniiu 5%

4. MINAILLAZLIANTSURARN MITRAZUTNS 10% 5. M3IMNFAUAUNUSUANAT 15%

: : 8
. . 5.1 mastfuaugnA 5%
4.1 mMfaUInNISUREAT NNLATUINIS 10% v .,
! ’ 5.2 Msainemugnii 5%
5.3 nsaAnTstedaudau 5%

an: gilemasediumanmsdiuanusgiavin (State Enterprise Assessment Model: SE-AM)
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RESULT

National Key results :

policy/ Financial

Strategic and Non-
plan/ Financial
Initiatives areas

Key Performance Areas (60 X 15%)

1. mMsAndusuauynsAand

[National Policy, Strategic Plan, Initiatives)

. - -
2. WaMIANUUCIUNEIAN (Key Results)

Enablers (40 X 15%)
1. matfuguafifuazmsinasdng

(Corporate Governance & Leadership: CG)
2. MINUEUBNaYMG (Strategic Planning: SP)

3. msuivmsaandue wazmsATuRuAWly
(Risk Management & Internal Control: AM & IC)

4. njaiueiid uldd nalousgnda
[Stakeholder & Customer Manegement [SCM

5. mawRuwAlulalASa
[Digital Technology: Digital]

6. nﬂu!wmpm;vﬁ [Human Capital Management: HCM)

7. madanIATmiuazuIANTY (Knowledge Management &
Innovation Management: KM & IM]

8. mInsraaaunwlu (Internal Audit: 1A)
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Insights
- n15IUUNGNAN
nsszyddidauladoude
aNnuPauloenuy n35uilegndn
galdwladuidenuigiamnag . =
anunanelanazauAng

-

Tactic & Process Management

ASTUAUNITEINS
AMUFUNUSAU
Vet ¥ =

gaduladude

NAANILAZUSNS
n1vaduayugnAn

N133AN1SANFUNUSAUGNAT

N159ANT5YBSBAS Y

- MINNUALNSANENT

- MIIANUALAENDAUNUUHUANT

- NSAAMINNALAZUTULUABULALIIY

- Government Integration

DT

- Data government & Big Data Mgt.
CG - ununvesgiidiuladiude
KM - NFTUIUNTTIANTITANS

- MU S A - Msujuinuasnaaunely
- NFTUIUNTTIANTITANUS . & .
o on N DT - Digital Transformation
- NFTUIUNTUHUANUY
o . - Customer centric innovation
- NMINAUIMUNYYE

- Knowledge based innovation

- Innovation Results

CG

- Disclosure & Transparent
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Stakeholder (dictionary.cambridge.org): a person such as an employ
citizen who is involved with an organization, society, etpoasdiliersfore, h
towards it and an interest in its success.
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