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National Key results :

policy/ Financial

Strategic and Non-
plan/ Financial
Initiatives areas

©)

Key Performance Areas (60 X 15%)

1. mMsAndusuauynsAand

[National Policy, Strategic Plan, Initiatives)

- - o o
2. wanIANTIUUNETAT (Key Results)

Enablers (40 X 15%)
1. matfuguafifuazmsinasdng

(Corporate Governance & Leadership: CG)
2. MINUEUBNaYMG (Strategic Planning: SP)

3. maulusarudus uaznsAuRuAUlY
(Risk Management & Internal Control: AM 6 IC)
4. njaiueiid ulfd naloussgnda
(Stakeholder & Customer Managemert [SCM
5. mawRuwAlulalASa
[Digital Technology: Digital]
6. nﬂu!u‘mpnngvﬁ [Human Capital Management: HCM)
7. madanIATmiuazuIANTY (Knowledge Management &
Innovation Management: KM & IM]

8. mInsraaaunwlu (Internal Audit: 1A)

: gilon1suseiliunan1saniiunuiziamng (State Enterprise Assessment Model: SE-AM)
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CG

DT

CG

KM

- MSAINUALNSAENT
- MIIANUALAENDAUNUUHUANT

- NSAAMINNALAZUTULUABULALIIY

- Government Integration

- Data government & Big Data Mgt.

=

- ununvesgiidauladiude

- NFTUIUNTTIANTITANS

- ANSUSHASADUL S A | - nMsufuReuasiaseuniely

- NFTUIUNNTIANTTANS "y "
= DT @ - Digital Transformation

- n3EUUNSURUANY

o . - Customer centric innovation
- MINAUINUNY WY . .
- Knowledge based innovation

- Innovation Results
- Disclosure & Transparent
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