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Stakeholder management
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50%

2.
2.1 mifuninguszasAuazraunueantsasnaudiiusiudiidnlddnnds 3%
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Hageél ELn

' KES 10011 @efD©B i i 1§ & E el
F NNEKAGHhNL NT E

N15UINTAANTTGNAT
Customer management
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1. gnsenanidugiidulddunds 5%

1.1 gnsmaniaugiiauladnuds 5%

Anguszasd vaun uasitdulddauds 10%

2.2 maszydiidulddnide 3%
2.3 masryUsdiussinaildulidudaivesrding 4%

3. nazvaumsvaInsaeanuduusiudiidwlddauds 35%

61 M3MUNUUHURNS (Planning) 15% \
3.1.1 msdnadurrdAguesiidnlad
deuazUsinuvesiialadnde

3.1.2 Mmafimunsedy wargluuunsaing
prmduiusugiaulidude
3.1.3 MsdaviusuufuRnsusstaunis

k asnanudniusiudiidulddude

3.3 MSANANLLAYIIEIUNE (Monitoring and

Reporting) 10%
3.3.1 MIAANUUALUTHTIUHAA KLU UR

3.2 msasnauwien (Preparing) 10%
3.2.1 MIYNTTAUANNAINTOLUNITASS
aruduusugaulddude
3.2.2 AITULAHESENAIUNTEN NMIIANTS
ﬂ’nm?im‘l.un"ﬁa%’“nmmﬁnﬁuﬁ'ﬁ'uéﬂ

ms
3.3.2 MITIBNUNA
3.3.3 nsiisuiuasuivlse

dulsdnude

fiun: affomsussiiunanisandunuigiamia (State Enterprise Assessment Model: SE-AM)
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50%
1. gmardnIAugnALasAa1A 10%
L1 gnsmanianugnAIuaEAaIn 10%
2. MItuungnin 5% 3. msfuilsgnn 10%
., . 3.1 msfutlagnén 5%
2.1 MFIMUNGNFT 5%
N 3.2 madssdiuanuiiawels aruilivela uasauyniiu 5%

4. MINAILLAZLIANTSURARN MITRAZUTNS 10% 5. M3IMNFAUAUNUSUANAT 15%

: : 8
. . 5.1 mastfuaugnA 5%
4.1 mMfaUInNISUREAT NNLATUINIS 10% v .,
! ’ 5.2 Msainemugnii 5%
5.3 nsaAnTstedaudau 5%

an: gilemasediumanmsdiuanusgiavin (State Enterprise Assessment Model: SE-AM)
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Innovation Results
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RESULT

National
policy/

Key results :
Financial
and Non-
Financial
areas

Strategic
plan/
Initiatives

Key Performance Areas (60 X 15%)

1. mMsAndusuauynsAand

[National Policy, Strategic Plan, Initiatives)

. - -
2. WaMIANUUCIUNEIAN (Key Results)

Enablers (40 X 15%)

1. matfuguafifuazmsinasdng

(Corporate Governance & Leadership: CG)
2. MINUEUBNaYMG (Strategic Planning: SP)

3. msuivmsaandue wazmsATuRuAWly
(Risk Management & Internal Control: AM & IC)

4. njaiueiid uldd nalousgnda
[Stakeholder & Customer Manegement [SCM

5. mawRuwAlulalASa
[Digital Technology: Digital]

6. nﬂu!wmpm;vﬁ [Human Capital Management: HCM)

7. madanIATmiuazuIANTY (Knowledge Management &
Innovation Management: KM & IM]

8. mInsraaaunwlu (Internal Audit: 1A)
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( Strategic Plan
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diidaulddauide ATUYNAUAZAAA
Insights o - Government Integration
- Data government & Big Data Mgt.

- A133MUNANAN v My e

nsszyddidauladoude v CG - ununnvesiiduladiubs
anuauleeny n35uilegndn
galdwladuidenuigiamnag . = KM - n3suiunmsann1sanag
\ AMUNINB laLATAIUANG /
Tactic & Process Management , - om
~ AMSUSHISANULERS 1A = msﬂgummmmaaumﬂu
NAANMNUAZUINT - ASZUIUNITIANITANUS . .
KM e on v DT @ - Digital Transformation
e - 5 - NFZUVIUNMTUHUANIY

NITUIUNITHINN ATEUUAYUYNAT

o W o - " - Customer centric innovation
ANUAUNUINU » v e Y - MINAUIUNY B " tedbe based .

ety o N153ANITANNANNUSNUANAD - Knowledge based innovation
gaduladude v 2
s o - Innovation Results
\ 159NN VDIDIIBY / CG - Disclosure & Transparent
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