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RESULT

National Key results :

policy/ Financial
Strategic and Non-
plan/ Financial
Initiatives ETET

Key Performance Areas (60 X 15%)

1. mMsAndusuauynsAand

[National Policy, Strategic Plan, Initiatives)

- - o o
2. wanIANTIUUNETAT (Key Results)

Enablers (40 X 15%)
1. matfuguafifuazmsinasdng

(Corporate Governance & Leadership: CG)
2. MINUEUBNaYMG (Strategic Planning: SP)

3. maulusarudus uaznsAuRuAUlY
(Risk Management & Internal Control: AM 6 IC)
4. njaiueiid ulfd naloussgnda
(Stakeholder & Customer Managemert [SCM
5. mawRuwAlulalASa
[Digital Technology: Digital]
6. nﬂu!u‘mpnngvﬁ [Human Capital Management: HCM)
7. madanIATmiuazuIANTY (Knowledge Management &
Innovation Management: KM & IM]

8. mInsraaaunwlu (Internal Audit: 1A)

0 AfleNsUsEluNan1sAINaLSEIamAR (State Enterprise Assessment Model: SE-AM)
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CG

DT

CG

KM
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- NSAAMINNALAZUTULUABULALIIY

- Government Integration

- Data government & Big Data Mgt.
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e on v DT - Digital Transformation
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o . - Customer centric innovation
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- Knowledge based innovation

- Innovation Results
- Disclosure & Transparent
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A place where everyone can discover the wonders of science.
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(To inspire people with the best learning, research and entertainment solutions.) A28n1%
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aUlayasziumudAnyvesriduladiudsseiuasing
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NANTZNUIINNITANTUIIUVDY BNIY. denansznuran1sAiuUYR BN

1. 03dns/mbheu guvu nau yana semsluefniudsiaguildfunansemuainnisdiiiuny
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EVSANANS ATUUNLIAINAD BN, AUNTBUNSANTLIIULALHLYRANAT VBT BN, Feanunsouus
NsEUIUNST d1AuassniuvetesAnseontiu 3 nsEUIuni1s teun NSEUIUNITTANIS

(Management Process) n5¥UIUA1TUAN (Primary Process) Wagnsguiun1saduauy (Support

Process)

nsiusNsiingsAnts Avnssu uazesdadug gyavy
[ Wusling Yuvy viienduleuiy yaans aw. ]
1581579 NISHERN MsdaEIuNIsUe
157398 AITWRIUN nN13RaNA aannis
[ yuyy WTBue fuds ] [wﬂa'mﬁ aw. vusiing dasu vjﬁﬂ] [ Haduauu Hownavu do ] IR
— Tifugnduay
NIZUIUNIIAIAYDIAVNY AR {5US9 Haanmineans ]
[ S S Afidulddoude
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= = nguAuialUiTlaid

NSTUAUNITUIHISNITARS [ YARING OV, ] auiteadosiu an.
AszEUAUNSUSIIwAlulagansauwma [ yamns ow. gén ]
ASTUIUMSIUINISNA [ e— ]
N32UIUNSTRATS [ Wusiins yaans e, do J

VNS YANTEUILNUINTFERUMUMIANTUNY M15UTNIANUEES
uwarAULganevesszuumuANNgly

sU nszurunnsidAgyAviasltnme (Value Chain) ¥as awaw.

Tnelisneaziden st

N52UUN159ANTS (Management Process)
nsliuUINstingsAns AINTsu uazearnwg

N52UUNTSHAN (Primary Process) lain
1. NTEUIUANTEITID WATNTEUIUATIVY
2. ASYUIUNITHAN LAZATTUIUATHAIU
3. ASTUIUANTALESUNITUNY WATN1SAATN

nsTUUNITEUEYY (Support Process) Lol
1. psEUIUNSIadedadng
2. NFEUIUMTUTMININGINTUAAR
3. ATEUIUNITUSMITNITART
4. nsEUIUMSUIMIsmAlulagasauna
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5. ASEUIUNITUINITNAN
6. NSLUIUNISEDENT
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mMsmmuainguizasAuazveulunvosiddlddudsiddiuiedosiunsduiunuves
DIFNINLNTTUINNTAN 9 wazdTldldduefldsunanssnuiadaninuasdaavanmadniium
yhlianunsasuunnguiiidlddudoves owan. danelunasmeusneendudiuau 9 nau deil
o Hdwladiudennelu laun
1. URAINT BN,
o iidulddaudantauan laun
-mhesrudadleue felussiudssmauasiloueseiuesdng
 Wusfinsausuilie ienessuazonuy Teluazenssemne

e

1

2

3. A4A1 {TUIN LagRInnmIneIns

4. /e Tuiudliuinisves ewaw,
5. Qﬂm/mwimimauaﬂ

6. Hownavu uazde (Media)

7. faanuuaaiuayy

8
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Y

- nauawnalUnldiaAeItesiu any. MIBUALTY LAY 9

Tnefifeuusiazngu ol

gl 1 vilsauBeauleune slusziuysemauazulouneseauasdng wuefls mienuifindhi
My pruay wazdnealinisdudunues ewaw. Wuluawsiusiefldsuneuvane TaeliAanis
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nguil 2 Wuslinsaausaudie (n1ASF wasianvy) MUeia nuIBNUNInTTINOUiY eand. lngd
Wanunen1sdginissindurseaennseiulunisainmnunssrinaiwingimans luniansuway
eeeu lakn BaAnTlenvu N1ASY Yalls aeAnsTEnInUsenaAnsedy °

fudne wazdFanminenns nneds esdnsmioyanaivinuiiuiuesdnsiiedwey
waz/v3e U3ns fendunssuinmdningsenis uaz/vde deneains ves end.
(Contractor) Fruaunsdnmndnenssng q (Supplien 1wy Tanaunsnl

Nl 4 guvu/miaesu Tuiuilduinsves ewa. (USnesesi Feaswaudnazaniniund
Wl uaglasy) wunefs quau waz/mie sy AlFunansenuNInTILaEN1Son 910N
fufiunuves owav. iudeludauindouvesnsuszneunisves evv. uazilussdusznauddnlunis
MNUATIFANIINTHNUYBS BN,
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| 4 Y o/ a = Yo Y a [ a
ngui 5 gnA/fIuuinisniguen wuneis §lasulszlevdlagnsauaglduinisainmsaniiuauves
a3y, Tumshiusnisunaaseus n1slruinsesdndnu; SIVeUINMseu o auansiakasaNuLeIvey
YDI ONIY.

nauil 6 Foudavu wazde (Media) nunefis yaaa Miieu wsonquauiimT Iy unewnsy1ians
nnYeene uagldludotosmmamsineunsiieasienissusvsluguuuudedsiiud uasdeosulall

ngui 7 damuuazdaduayy vuneda gaandugsiasiuiu ewiy. lunsaduayunisaniuanuves
o, WanunsaufuiRnulaniunisia

nauN 8 yrans awd. nuedie gilduladmdsnieluesing vuneds gufiRnunneluesing lawn
wiinnu gnde enanadas

nguil 9 nguauTlulaisinananieadasiu eway. misesuguds wazdu q mneds nguauriluill
franAedestu ewiv. munes nguiigalizan ewdv. mirsauguds mneds findugsiedilndifes
fu oW, wazoradumglt enaw. gaydegndn wiedududesususiieliianuansalunisudedy
Tugsfaffuitusia 1y widadeud undsieadien suthsnuilliEnisesdauidu

> ffidwlddawdslunszuaunisiidrfsyaasiasldnnidl (Value Chain)

NITUIUNT dildulddudenineados
Management Process
N15lUsNsngsANTS Aanssy . MNusiinsAUTINLD
LAY DIARIUTEYUTY . guw/mhenuluiiuifliuinses o,

o WihgNudulyulg
o UAAINT BNIT.

Primary Process

N13561599 o guyw/viguluiuiliunisves anae.
MY . Mhsnudauleug
. NFNBU WU AU

NIHER .« YARINT BT,

AR o NUSHMTAINIINLD

R GO
U 9 Y 9

. A ETUN wazEdavmineans
NsALEIINTUNY . KA atuayu
NAAN . H01ayu uazHe

Support Process

ASYUIUNITINTBINDNG . A {509 uazEIAIMINeINS
N3EUIUNITUIMTNSNEINTUAAA . UAAINT BN
ASEUIUNISUSIITNITARS . UAAINT BT
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nsrvuMsUIMavaluladansaumne . AN JF5UI9 uazEdamIneIns

. UAAINT BN
NI¥UIUNITUINITNAN . UAAINT BINY.
N3LUINTADANT . uslingANIIIe

. UAAINT BT

. Howawu wavde

HaAWSAIULDANIAT

asenueiiugnAasiiduladiuds | o anA/ESuuInisaneuen
. nquaumlunkifanuneitesiv ewdw.

nsdnafuANdIRyvaInguEduldduds awaw.

Y

b4 o

M IUTEYBU RN Az umsyadugidulddndowazgnan aneinaun losw

Y
o s .:4'

Annikazmmuanguiddiuladiuides uagdnsnenannseuiunsudIAYvededAns NnToungy

nvieunelueing Wesiusiudeyaridladiuds siume dnhadunnudfy lnednseily
2 15 1w
o AT 1 (WNUAY) HanTENU/BNENAANE1AY (Power/Impact/Influence) vesgddulddiu
Hendawasonisaiduauvesesdns (udiuvensidgunlas M99y sulssan
WHUIIUAT )
aad ' = ey P N v vy
o {IfN 2 (wnuuew) Anwaula/ANusILe (Interest) NEdldulddudslasunansenuainms
AndunuvesernsiansuIniazniay (ludiuvesmsaniivaulszdnTu nausenaunis

HARAUTILAZUIANT LaZDU )

F
4 . .
B = Meet Their Needs A: Key Player
el (Uinsaamsaenelnata)
T e WANIENU/aNoWanIn
WANSENU Al /A auietion anuaula/ANuTIMiTaIN
ansna
AnudIAny c_x ) )
= iori = Keep Informe
(Power) D = Low Priority o ,,p rmee
(Reedunnnisal) (Lmwayja‘lwmwamemamm)
2 WanszNu/avswatioy Hansznu/usnatioy
anuauly/Anusuiiolas arwaula/AnuTaaiioann
>
1 2 3 4

anyaula/anusIuiie (Interest)

5U myaduanuddgyvasidnlddiudevas anaw.
(#1311: James B. Gardner et. al. Handbook of strategic planning (1986))
(#137: Lumley D. Stakeholder Analysis — The power/interest grid (2016))
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waziuanaeinldlunisdadraudiidwladaude dal
Y

Y 1 a (Y

o w a

ngy A Key Player: nq’ugudfaulé’damﬁaﬁﬁmmmﬂzy/aw%wamn (High Power) wuag
aruayla/arusauiionnn (High Interest) munefis nguiideanismsuimsdnnisedag
1nd3a adeujduiusian nmsuSnvimneuarsiunsnasusanisaidunuieduind ou
psfnsogsaldeq esnndildulddiudsenvdmansemulagnsadonisdiiuaues

D9ANS

ngu B Meet Their Needs: ngufjiidaulddruideisinanudndny/avswaann (High Power)
wazawaula/anuiauiiatas (Low Interest) vinefis nguidesinwmanuianelanas
poulandarmsdosnsvesiidilddiude iesinoredsmansznulaeaswionssuiuny
YDIDIANT

n§u C Keep Informed: ngugfdauldgrudofisinauddny/ansnaiios (Low Power)
wazaduaula/aausaudanan (High Interest) mnefs nguiifosudadoyaransves

=

D9ANTLINTIVDE19DL Y VBRI TideyauazuaniUdeudeya ieshwianuduiusves
Aiauldduduivesnng

ngu D Low Priority: nguifiidulddrwidenifianudidny/ansnatios (Low Power) uaz
arwaula/annusauiletion (Low Interest) nefs nguitdasnasdananisel Wndnnna
Suilsdorausuus dofniu ilosndildwlfdrudedinanersdsmansenuiveadnsldly
auAn
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PNNERINaMLazINMNTaTItealunsalunuiumhenunigluedns Jaladnse du
AuEARY (Power) wazaduaula (Interest) vasngurilduladiudesdonsaniunuresesdns fsil

M1379 sEAUANNEATY (Power) fildladiuds

seAuAINEALY -
ey me o 318AZ198A
vasrillduladaude
g9 () rildulsdudeiinnuddgeg19Basanisanduureseing F9e19

danaranITNEAALIUN1TV0909ANT
danlsdudsfvadestunisimuaulouns firma vienagnives
834035 FaleuddyedslaennudiSavesnisiiiunisveteding
TuBeswesnsdnasseudszana uaznsdnmaneld
fanlddudsannsosiiunisdudmansynusedoidesweiosding
forna/tedesBouildsunndlanlsdudeseddsunsiinnsanuas
Aiunsuilvegaseiu aaensudesduliliifindeina/defosseu
fanangn

Yrunans (3)

fdlddmdedidmidestunisseniumssiiunsvesosdng usl
LidealAnnisveamiliun1svedadans
fdlddmudeddmiidestunsdidunsvesesdns davsiEenies
wsatesiudnslamunguune wu avslunislasurmnauwnugnang va
Forna/tefoaSeuiildsunniidnlddudslsisunsionsanuas
sudunsuilvneluszeznaniidvuanasasudosiuliliAadedna/
fo30aFouth

1oy (2)

[ 1 [

iauladudeninnudfyienisaieanugeiuveeAnsse
GRCARANGY

YAl 1 v = 1A a DY) o a 13 INa A
Asldulddudslifiduneitesiumssniiunisvesesdns uilidns
FenFeansetesiuanslaniunguune
Toria/teseaeunlasuangidmuladndeldsunisiiansanuay
Aiunsunlvetamangay

At (1)

Y o Y v a A vo v 1 P a I =
Pona/teseateunlasunngidiuladiudsaninelunsenieuen
mhenulasunswilvegnafiuseansamw
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M1379 sEauaNEula (Interest) dildaulddaude

szAuANEUl -
vy we o 318AZ198A
sarliduladude
g9 () iduladudeinansenusensaniumny wasadufInTIueng 9

YDIDIANT BIVANAFONITNYANIIANTUAINTINVDIDIANT
iahuladnndsinnuianudila Snuafdonisasisnaeiiiu
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SEUIAU M. gday

piauladudeufduius aulauwazatuayunisaiuianssusig
1 v0903An5 waglidalauauusiduuselevinonswauifonssy
LazlATINITVDIOIANT
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faadpusanani

Yrunans (3)

iauladudeinansgnusenisaniuny Andufanssusig | ves
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ildnladudeiviruadidonisasenuainuingimans inalulad
WATUINNTIY

fdlddmdsannsnlvidoiausuus Mdulszlevisonsian
AanssuuaslATINITVeIBIANg
fofna/tedesSouildsunndlanlidudelitunsiinsanuas
sudunmsuilvneluszeznanidvuanaensudesiulilifnde
fra/de¥esdoudinaidd

ialadudeiviruaidonisasenuainuingimans inalulad
WA INNTIY
fofna/tedesBouildsunndlanlsdudelssunsinsanuas
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Anties (1)

Jonna/deTeaseunlasuangldnladiudsanianelunse
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nsdndugldnladiudeves awiy. 3nn1sTIUTINYeya TAseinsruIudAgausialas

1598599089 0. ausaseyuwararnungugiiduladiudevasasAnsluningau @l

Power

ildulddudslungu A: Key Player daslasunisuimisianisednslna@a loun

nau (2) ustinsanusanile (nasguazienvi) ngu (@) yuwu/mbsnluiuilifuinisves
B, NgY (5) gNAYATUUINT Ndu (7) dasw/daiuauuy uag nau (8) NguyAaINT 8w
Ailduladiudelungu B: Meet Their Need fioasnwianuianelawazneulandainy

Y
U

Aoen13 kA naw (1) mhenudleuie ngu (6) Feuavulasie
Aidladiundelungu C: Keep Informed Aaeudatayatnia15vesaednslimsuegng

Y
oA

ol loun nau (3) AR/ESUIVEIAnmMINeINs
Audulddudslungu D: Low Priority diasnsedunanisel lau nau (9) naumunaluiily
HANAEITDITU 8NIY. MUIBUALYI kazdY

MuTnsEAuvediidiulddiude

s AN
2
1 8
5 e
o 7
6 le °
D C 3
o
9
1 2 3 q
Interest

WUl AnsansEauvasduladiudeves awa.
Mgl 1 e iganudaleuiy
MNELAY 2 fip usiinsAuTuile (1A3T uavlenvu)
mneLaY 3 Ao AM/ESUNVEIAMIMINeIns
yaneiat 4 e guaw/misenu lufuiliuinsves ow.
mnelaY 5 Ao gNAV/ETUUINTT (Meuen)
vanelan 6 fe deanavy uazde (Media)
mnelaY 7 fe asu/iatiuayuy
VNELaY 8 AD YAAINT BN,
vaneias 9 fe nguauhluilsifianuisideatu oww. miauguas wazdu
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WaTuuNmNNTEUINNTNAAAusldAMAIved BNIY. NTaNIRSuAULTduladIudsny

NIZUIUNITNAIAYNUIT NTEUIUNITIANIT (Management Process) Tun1stiuini1siinssanis

NANTIU UATRIARNNS aunsaszukasavunguiiidiuladiude lassil

Power

Axauladudslungy A: Key Player daslasunisusmsinnisedndlngdn laun

nau (2) WusiinsAusiuile nqu (4) sqmu/m"samusluﬁuﬁiﬁu%miﬁuaq a1%.NqY (5)
ANAY/RSUUIMT wazndy (8) ymans awav.

Afidruladiudelungu B: Meet Their Need diassnwadufisnealavaznaulandmainy

Y
£

Ao3M3 kA nay (1) vihenudauleuie wavngy (7) dasyu/gatduayu
Aidladundelungu C: Keep Informed Aaaudatayatnia15vesaednslimsuegng
soriled liun nau (3) af/Esuie/gddamminens uazngu (6) Aesnavuuazde
didulsdudelungu D: Low Priority fesnedananisal leun nau (9) nguauvinluiilal
frnuAeadeaiu ewi. mienududs uazdu 9

N32UUNT39ANTS (Management process)

s [
5
3 a
)
° 2 8
7 o
e 0
D @
3
9
1 2 3 4
Interest

unudl seavvasgiidiulddudelunszuiun1sdnnis (Management Process)
a1 Ae vdlsadeuleuny
NUBLAY 2 AD WUSHNTAINIINELD (11AST Laztenww)
mnelaY 3 fe AM/ESUNVEIAnIMINeIns
yneiat 4 Ao guau/misenu lufiuiiliuinives ow.
MneLaY 5 A9 gNAY/ETUUINTT (Mguen)
vnolaY 6 Ae doxtavu wazde (Media)
UBLAY 7 PR Haayu/Raiuayu
VLAY 8 FiB UAAINT BN
vaneias 9 fe nguauhlufilsifianuiAsideatu oww. misauguas uazdu
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Our Purpose

Inspiration Platform to Propel Science Literacy of the Nation

Our Vision

A place where everyone can discover the wonders of science.

Our Strategy
toward pillar create develop drive dynamic
of science extraordinary new museum and smart
knowledge experiences related business organization
management of science
for public " 8 ‘.’
Our Platform . M
Museum  Science Online &  Science Metaverse ‘I|
Caravan  Social Square | =gt
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