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50% 1. gnsaraaifrudiidaulfdamds 5%

1.1 gnsmansanugiiduldands 5%

2. inqusraed vaulun wazdiidaulfdouds 10%

2.1 mafmuninguivasduazreunvensasanuduiusiudiiduliands 3%
2.2 mysgyiiidnladnids 3%
2.3 mysvyUssidiusswinagildnlidudeiivesring 4%

3. pssvaumsvaanIsaieenuduiusivdiidalddands 35%

/3.1 N19529KUUAURNTS (Planning) 15% \ 3.2 MsainsAunion (Preparing) 109% 3.3 MSAAMLLALSIBINUKA (Monitoring and
3.1.1 msdaduanuddgyuesdiiduleidn 3.2.1 MsensEsuAmNaInsalunsas1a Reporting) 10%
- p waiy WD G S S WY S s - - o
GouarUssnuvesdiidulidnds prmduusTugTiddaude 3.3.1 naRReuLALUsHIUNaAUKUUG TR
3.1.2 mItmuasgiu uarguwuunsaing 3.2.2 MIsvyLavAsENAINSaN NsInng N3
rudiiusiugiiaulddude Armdsslumsaianuduiusiugil 3.3.2 N99189UNE
3.1.3 m3daviusuufiRnsusyUsmins dlddnnde 3.3.3 maisuiuasuivug

v, v v ey ve v oo
K aiwmuauwusnugnmu“lﬂmmaa /

fun: gilonsuseilunantsindiunuigiamis (State Enterprise Assessment Model: SE-AM)
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1. gmsmanifugniuazaaa 10%

L1 gnamaninugnauasnain 10%

2. MIvuungni 5% 3. msfuilagnin 10%

. . 3.1 n1aiulagne 5%
2.1 nrsduungndn 5%

3.2 m3vszdiuanufianely mwilivela uazaugnii 5%

W g ¥

4, MsHALIazUIANTSHRAAIMTMAZUINNT 10% 5. MsdnmIAnudurusiugni 15%

. 5.1 msatfuayugnd 5%
4.1 MsfimuInnssIRAR aEILAE IS 10%

5.2 MIAS AN 5%
5.3 N59AN15T030958U 5%

itun: gilomsUseliunansiiiunuigiawmia (State Enterprise Assessment Model: SE AM)
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RESULT

National
policy/ Financial
Strategic and Non-
plan/ Financial
Initiatives areas

Key results :

Key Performance Areas (60 £ 15%)

1. mMsandusuauynsAand

[National Policy, Strategic Plan, Initiatives)

g\l - -
2. wamIANTIuUREALY (Key Results)

Enablers (40 X 15%)
1. mathfuguafifuazmsinasdng

(Corporate Governance & Leadership: CG)
2. MIMauEuBanayms (Strategic Planning: SP)

3. maulusarudue uaznsAruAuAly
[Risk Management & Internal Control: AM & IC)
4. majaduflid ulddnafouagnda
(Stakeholder 6 Customer Managemert [SCM
5. MR WA lUlalAMA
[Digital Technology: Digital)
6. NMIUINTIMUNYEY (Human Capital Management: HCM)
7. m3¥anMIATwiuAzuIANTsY [Knowledge Management &
Innovation Management: KM & IM]

8. mInsaaaun WU (Internal Audit: 1A)
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( Strategic Plan

| S

YNSAENS
[
AUNITUTNITIANT CLEL
14 4
diidaulddauide AIUGNAUATARIA
Insights
e . T n15IUUNGNAN
nsszyddidauladoude
anudauleeny ns¥uilagnén

galdwladuidenuigiamnag
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AMUNINDlALATAIUANA

i

Tactic & Process Management

ASTUAUNITEINS
AMUFUNUSAU
Vet ¥ =

gaduladude

HAAANIILAZUTNIT
n1vaduayugnAn
N133AN1SANFUNUSAUGNAT

N159ANT5YBSBAS Y

.

- MINNUALNSANENT

- MIIANUALAENDAUNUUHUANT

- NSAAMINNALAZUTULUABULALIIY

- Government Integration

DT

- Data government & Big Data Mgt.
CG - ununvesgiidiuladiude
KM - NFTUIUNTTIANTITANS

- MU S A - Msujuinuasnaaunely
- NFTUIUNTTIANTITANUS . & .
o on N DT - Digital Transformation
- NFTUIUNTUHUANUY
o . - Customer centric innovation
- NMINAUIMUNYYE

- Knowledge based innovation

- Innovation Results

CG - Disclosure & Transparent
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A place where everyone can discover the wonders of science.
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&o inspire people with the best learning, research and @t@rialnm?eml
1.L KONEOKET Al h Nk B8 Ok Née | NJ1T KNI’lnE
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3.1 Nenj OKITKI JI ALhnT Al ] nNEOOK NE
4.1 AhT NTnKENé Ok NLKONEel NJKnl JJnk

énNICojeVdluekd EDENKIT nT N
WINWlsdomnnovatlmlNelghboﬂﬁpar

Wisdom: é | NI KI T KOOE&lI JTi nl j bk NL Nr ET
Innovati J i é | NjeNh KNOKNr Joeéeoel el eNO«k
Neighborhyd I 7 L Nr ET ar hnal fir Lnh & 6EAT kO
Spark: 6] RIT | KNENj Jngnl NT §gnl N
| AhT 1T Képbrate @udlitek O &
Competehcir Enl' T AL NINKT T nee] EGOEI & T 6
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Tgnl ] LKONEEKFYT ENKOLREI I EI NEiI kT NE
TgniJ LT AT LT nT ENKRhndl NTENT &+ EIl EéQ
Tgnij & 66l RT OT I T NEG® ENKiI AhT NT nécx
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[ ACBripkteB&yE I Ee QENK 1 N1 N1 ij aAAHAQI NT ] NL NL
1. Core CompetedcyCjorfipet&h€i r T N € Kk NEKT nEél T nEk
Or NE§NT N O ceXnnpatéh&iNRI-6jT G IEIT LEN]T EON TK@H
& ET nék NEKFEé@qgENK:! NIt NT ijasHQql NTj
2. Managerial Competen@ormpeteh@ir 6] RT el NI L NJ NKT
TNETAE|l NE ENKT KNI NKOOk NénhENKEN
ENOT ETnNNEEATT NITVTT T NI OOk Nél NIKAT
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&
1. Museum Standard 4 Standards 7 Standards and Sharing 7 Standards and Certificated
" 2. Exhibition Develop Exhibition for Local Develop New Exhibition with Develop All Exhibition with
g Bilingual Bilingual
E 3. Research Symposium for Local 10% International Committees 30% International Committees
o 4. Education and Science Activities for Local 50% Activities with Bilingual 80% Activities with Bilingual
g Communication
5. Museum Service Touch Point for Local 50% Touch Point with Bilingual 80% Touch Point with Bilingual
6. Qutreach program Science Caravan for Local Science Caravan to Asian+3 > 3 Science Caravan to Asia > 1
Countries Countries
5 1. axuas:KInau 85% 85% 85%
E SnenAans
¥ 2. axwiowalo 85% 85% 85%
= 3. Fwourlsusns 4,639 auAu 5.139 awAu 5.139 awAu
1. AnusIudowwssirur Thailand Asian +3 Asia
2 InenenEas
E 2. Museum Ranking findudu 11u 10 dGodudu1Tus Aadudu1Tu3
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O BPRIOIT T NEGI ENKTER P 2561 FNGI Fremir €1 TE
ENGITIMEONT ENKL KONBeKNe&IB i JOEN NT GERT OO
] GNT AT NENTTNJT 6] 7T Njé&FEENKJngnEGSIT ©I
ENTTnék NEKOKNKNT T ENI OT fir & ©€eIONJ L n
GRNHOG] ANIIN] EIijNI KI Jéer EENEKEKBEEgEON

1.1 DrF LKONEENKBKE Qb T KNE&EFEKE KK E

] KN67J g1 QOEnLAEeéeJJINE KK mbeNEsG ] ek
ITnrd) knrjl O] kEee] O

2.601 Nr J | KNL NEITeNJj e i ENKIKET 5 iy NI rRiE B

el NJirnEI I ®OkNen#HijNi gial NTT Arhi

3.Enl EI ©6 E N E N HEeQe-NREIMKE &K IMNNTE K E 1§

OENRh] KN&6J g1 QL OELNh
4. EKNT nol K OGN ECER OB N KRNES ] Nj | K E
i Kknt 1 Ok NjTkNEIKjNN K. KigreE-iEONE &1 NE]
ENKEnEhEG®EN INGIQRGBh OL NI T 6L /] &l |

Ni 0eJd i Ljﬂ(i)'j jiieading L) nH N éol L) K D €8 ajerkiN 4 §
i KENKhnod NEENKE|] EOERIOEIKI E ENKKAT |
hndl NT ENT &1 EFE@QEKI nRIT wO

Stakeholder (dictionary.cambridge.org): a person such as an employ

citizen who is involved with an organization, society, etc. and therefore,
towards it and an interest in its success.

j 0oeJnlLnl | aHi9LEF®T JEG] RNEK h I E e QE ¢eh
1. OEnI T hT 6] 7T NJ Or INfTnEOj 061 nrJ
6] Rl eel] TNIJ 1 AT TENeéT Arceho©KAT JIFTT I
El gNT NI'Tni ] ENT 8FEKAGOGENRENKOST N
2.k OEeée @NOGHoahNgGKInTH KNG g1 Q6hj T KEOK I
E 67T KNENKOI knEOKRn] T KOBOENK El 67
erEOlI 11§, O
3.0 KNF&nN] el NIKnl JJInkoriINjTnEOII
' KD LFhékOlrEEAT Gl ENKLKONEéI NJT
OFEGTijNeEKANGOIOkI NT NOFEeQEKKNI | n
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€nd] RITOFE] KATTATl 81 Nr I & eJneéel NJ
ITnrEST Arj Il OKI JToARRAITTENT ] ENTT fr &l

6.0NJ g1 OLNEEJOrI INJThEO] O6ch OKAT |
L Nr EOIl hkoel Jelr EENK] KNEFT ENKeél EO
I nENI &FEOF1 1 §,

T NKINTEG 6T ENKL KONE RN, 2868 J 1 A1 1 QEAT | O

!égﬁﬁﬂ 5]t NI' INj EN 6T 11T NE

I | AEENT/LKONEOKEE& OE| 1tENKKAT IPEE |

I AhT BRNKEEKEN TENKEAnhT nOj 1
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I Ar O6)] RT T KK|TENKLKONEKNT
LNEOGLKNIJENK sENK] KAT | KnE
61 DrF LKONEeé| | KN6JNT Ok NL
NI

I NLNLJALKONEOKEE& OE|1ENKKAT JPEE |

| AhT NI E€QEK/ 1ENK] KAT 6eKE
Ok NTAE| NOB81| ENKiI AhT NIFNL
E 60Enl EeqE| Ok NI nE| Ngnl
el NILNJINKT & sENKi Ahl Nél N
LijNi Ol hko©FJ] FNLNLIJnéeK
JNT KOOk NL K®
Er 667 NI g1
i OENT T/ENKOGNr I J6]|1ENKG] uhgnl E
Poliayaker) [k N E|l ANéF EEN| T 6] 7T Nj LOnKN
en#HijNI OOkN] | sENKeénhEr 6Jn
JANKKNKENlF & ENKTinNjTFhO
I Eé QEK 6] RT KNT T Ok N
TENKST 61 ] ROAX
T KNKNT NK@EI KNt
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&nhENK
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I NENT cech ®L Nh|fENKT NAT NJ el
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Ok NeednE&jel NN eondé&nE
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hndl NI ENT éFr EOF1 1§, O8] RTj O] On@El L
Enlr ThT NLTNEENKI nENT &FEOI114§, 0O
EknnJdrTni ] ENTOGGNET 67 TONI NOJTT TriiR i @EINK IN T
el 7énJ OOk NT NAT NJE 6ENKhnNndl NT ENT &1
FT nNEJA] KNLENT T NijNi Ok N|] KNLNT T Nj k @EI
hndl NT ENKT NIJEKNYIT T ENK&FErIT nlj ENT E
ExknnJdLr nmMedid)iiuNg TGN IFsNd «@I&K D Ek npnJ e
gnl ET NEOOKNEHIOEI LNDr I gnl ET NEENKO3 | ]
ExknnJéeoOneoNOJINPRMEOOKEQEKNKO®E Mkl
L NT e ©NOOK N-T KNI OFf KNENK O] O @bniraciopld 1E
hnol NI ENK@Guppi@ring Ked f Nl m INE O# @
ExknndeTlT T Aarl obal, 6Ol akdnn Jj e NSed@nETEr i B Gide
O Efr ] Irdel] B EnfErOEIKIinhnBI]T BN 17 én@nogd énnKEDGE & JANE
Ok NI N&6 | RT 6I'T n@&r eol 11§, oLOGoLA]T kO
I AT TENEOSgNT OO knEOKRA] T KOBOOI knEI
i 0ednlLnilTehoelLnll wauw CAENEQNT OJ ENKE K
Lni T oL asp@s7@ O 11 g, O] 1 O
EKNY I TEN i 0eJnlnl | cehol

Management Process
ENKE 67T KNENKI| 1 AT TJINT Kél NIKni J
Ok NIFEéqgel NIKQsgndgl-rinijENT @&

s Tnl ] ENTOGNET 6] 7

s T nNek NEKOF 11 §,
Primary Process
ENKLnKI &0 sgnJdJ gl -rInlj ENIGE
ENKI Nénj s Tnl ] ENTOGNET 6] 7

s EknNnJIFENrT O06gnl Oeé
ENKj kK NT s T ek NEKOI 11 g,
ENKi AhT N g1 AT TINTKeéel NIKni J

7] OBKET nl O] O6L T AT

e OneéeoeNOj] OBKAT & 6N
ENKLNEGLKNIJENG+j OBKEI nl Oj O6LI ni
ENKT k Nh s LNr 3l kgl OOk NL N
Support Process
EKNT I T ENKENhG:1e QrOoeoaM T ¢ ONE OOK Nj
EKNT I T ENKT KNI T nék NEKOF 11 §,
EKNT I I ENKT KNIfsT nék NEKOF 1| §,
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EKNT | T EN i 0eJnlnl I cehol
EKNT I T ENKT KNIl 16 QroeosKMm T ¢ ©NE OOK Nj
s T nek NEKOI 11 §,
EKNT I T ENKT KNEsT nek NEKOI 11 g,
EKNT I T ENKLRrFHsr Al TINI Kél NIJKnl J
s T nek NEKOLF 11§,
s LNr 3l kgl OOk NL N
i KKA1TTQI NJInl E6GneéenHénN
I KOENEenHenNEl sk GE@®HWAT T KNENK Ij N
sExknndeéel T Aarilad,l Ar

6h] IJAENKIT T T 1 TkGynl nEr NeKl LNKIErNnEeen RN LIGEE] kil nAr
OJniT 1 ENKJnn E“]ZSGiZIZEﬁ(@RB@@Enn(DI cehoeLlLnl 1o
1 JNT NTjrik K NOI&TIO-EHRbWeiRNEpaeinf ddhe) | nOeenJGﬁc
SLAT T ArLnE| &IGE N BN Kb & I ROK SNT GBS |
Oj I M Of
1 INGOE®@I 80 U | CEIEntere$t)
hnol NI ENI éF E IEE &
ik NT ij Ao N 6
4 B = Meet Their Needs A: Key Player
Ghwarafoala) (U3msannisadnelnada)
HANIZNU/BNENANIN HAN3ZNL/BVEWAL N
HANIZNY amiaula/arusaniietion anuaula/anusrudiauin
ansna
AMUEAY
(Powen) D = Low Priority C = Keep Informed
Crutkanne) (m’faﬁamualﬁmma&hwiaLﬁaﬂ)
2 SRR AR HANIZNU/ONoNaLaY
amuaula/anudiuiiatos Auala/anaadionnn
1 2 3 4 g

i A .n'm.lau“li]/mms"mﬁa (Interest) é i & ]. C_) 6 j n
I J“ame$ B. &&dner et. al. Handbook of stratégit planning (

&
& | IéyrtDBS(takehoIdeuNmalpewerllntere@t grid4 '
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