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National Key results :
policy/ Financial
Strategic and Non-
plan/ Financial
Initiatives areas

Key Performance Areas (60 + 15%)
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[National Policy, Strategic Plan, Initiatives)

2 - - -
2. uamsmmununéﬂﬁm (Key Results)

Enablers (40 X 15%)
1. mathfuguafifuazmsinasdng

(Corporate Governance & Leadership: CG)
2. MIMauEuBanayms (Strategic Planning: SP)

3. maviwmAarudus wazmsruRuauiy
[Risk Management & Internal Control: AM & IC)
4. majaduflid ulddnafouagnda
[Stakeholder 6 Customer Manegemert [SCM
5. mINRUWATUlaATA
[Digital Technology: Digital)
8. MIUINTMUNYND (Human Capital Management: HCM)
7. m3¥anMIATwiuAzuIANTsY [Knowledge Management &
Innovation Management: KM & IM]

8. mInsaaaun WU (Internal Audit: 1A)

: Ailon1susziliunan1saiiunuiziamng (State Enterprise Assessment Model: SE-AM)
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- Government Integration

- Data government & Big Data Mgt.
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- Knowledge based innovation

- Innovation Results
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N 6 W.A. 2566 - 2570 (AQUUNUNIUT 2567) LAZLNULLUNNITATNAMUATZAUNAIU U, T2829 4 WA

2566 - 2570 Usenaumie

> dsrddueunuiamig asAnsRnssueiAnemansuissnfatuil 6 w.a. 2566 - 2570 (atu
nunwl 2567)
N153LATIZANNYUAIAUAILBZNTZUIUIIUNEN VDI BN
welguvianaen (Value chain) 389 8w, liuwifia Zorloni anlunaniglgaamiiis T
(Museum Value Chain) tieléifuinieafiolumsinnnuduisveaumaasous Tnslumagndauyasnain
Tuinavslgnauen (Value Chain) 981 Michael E. Porter dadulsinaivaglunsviannandlafisunum
SUENLwiawﬂwﬁﬁmiiuﬁL%@Jagimaiumqwqﬂmu (Supply Chain) 33gdldrudewmiialiesnnsgsia
annsaaegaAniisliiuglduinnsidedislstie lasazuesgsaduianssuiiaiassdnueilfogis
soidles uazflenudiuiumiloutugnls daunndrsanlunasidsaamiifissarivinanssuuisdnlail
aruniendostiu uenandluindldnmuarifisturinisaisguanisiannsoadaldtmnmansuay
ysden lisududoadeusetuiugnly
Tneviasldurisnaien (Value chain) v89 av3%. ileai1snisisoudedredeownsingeanseasng
Fetulumnnguidsang annsautsianssumdn oonidu e szuvay
Usenausie
1. ¥UUNUEIBIANS (Management Process) Usynaunie
1.1 msffuguaiensiiiuaznisiiosding
1.2 mMsumsdanisanudsdy
1.3 MIINUHUTENTAERS
1.4 msuimsanudsaaznsmusunely
1.5 nM3nvivaeunely
1.6 MITANIT0IAMNILATUIANTTY
2. 5EUURUNEN (Primary Process) lufanssuiiisadastunisliuiniseng 9 vee enaw. @
Redesiuglduinisves ewiv. Uszneude
2.1 NMITIVTW @Y oyinvuazavautangumisiudsudaiu/dudin
2.2 MIBBNUUULALMIINTNTIANT MFeFUNUUNSINELNT N ansdy
2.3 MYy uarasreesnaud winnssuauineimans
2.4 Aanssuaiudn wagnsdeasineaans
2.5 msliuinsunasvieaiion unasiSenus
2.6 AnssuAMeIMAnSgyLTY LazusnAALT
3. syuunuaEluayY (Support Process) Lfluﬁﬂﬂsiuﬁﬁhaaﬁfuayuﬁﬂﬂﬁmé’ﬂ
3.1 M3UayT N19RU sulsEEn nsWag/mindau
3.2 Myawwmalulagndvia
3.3 MIUIMSUATNAUMTNYINTUAAR
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rooldaaud (Value chain)

s:uutitavdAns (Management Process)

¥ ¥ ¥
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Inedl Fdedimi Wusiv Ussinuensenans Adoundn fasvioudnanualuazuiunves owiw. Sanszddy
YDINUIAMAD BIANISHTTAUIINMANTLNIYIFA aduil 6 W.e. 2566 - 2570 (MunNIUY 2567) Giail

Adendd (Vision)
aULLWULLW‘QﬂqiﬁUWUﬂmNNﬁﬂﬂiiémaﬂawElqﬁr]amg

A place where everyone can discover the wonders of science.

Wusna (Mission)
aasstumalalimnauauniunsAuNY SeuInaendin AIgANUNTIAITIEvEINe1AEns
(To inspire people with the best learning, research and entertainment solutions.) A28A1%
1. adusadunalaazanunseninawingmans
2. TusnisifisAueiinenmansmeuinsgiuszaulan
3. 33y uswiandiedns uazdanisesdanudiiionsdeansinenmans
4. faungsiauazaieanusuilossiuUspmalazunANALfURTis S mans

A o Y o Aa a wa Y] I3 SRV &
Atleuvan (Core Values) annisdmneainn1suf iy Mduinusssuesdnis ddsialuil
WINS: Wisdom - Innovation - Neighborly — Spark
Wisdom: AUTOUS UL UAL AW 9

Innovation:  fANARSISY AuATILazasvassAAdlriogiaue

a

Neighborly:  1UAIMNANALYTUGNAT LaUTINY Lazdea
1 aaa A
Spark: WUUsEN8uTINgIN

IUSI5UBIANS (Corporate Culture)
Competency Nimuuaaiunsairtuldluveuinsunsuimsiasiniuiyaaing luesdnis
finsAueIne1eansuied Jaiutiglunsasisinusssuedng wu

® rpasinsunsuanIsanenginssuvasymansiussdnslaeslnlululufiamaseniu
o fryatvayumMIAiviuvesssansiiussamuneliegdivssdnsainunauy
Frgliiunumalunisiauyrainstunmsinvesssdnsladaaunngadu

[ ]
| ) )Y a o I3 Al 1 Y
o rgtasnuliliinTnusITUIANTANUSITUYV RN LUNIUS AR LA

sl Competency vasasdmsfifisfasiinenmaniuvissd dnstwmuaypainsuiadu e Ussion fe

1. Core Competency ynefis Competency flyaannsyneuynseiulussdnisiiisfusiimermans
wissd lsidazegluasnuladesd Competency divilouifu viedunldtndudaaussausmdn
YDIYAAINTIANITANSAUININPNANTUNIYF

a &

. = L) = 1% Y
2. Managerial Competency 1ugas Competency Yuruansalunisdnnisdae ieuliiu

farinwelun1suims uardnn13a1unne Fareudinsseauluims uarseauntdnaudianig lay
WUANANNUANUNUIN LAgANUTURATEU
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3. Functional Competency #1884 Competency ﬁL‘ﬁJum’mﬁ AuEnInse wazvinveisuduly
wiagansnu lidyeeatuazegluasnulaviasumidlaagsiosl Functional Competency 109
ALLDA
lunsimun Core Competency — CC fmuatuanideriesl wusia wasimanevesesAnisifissias
enmansuisnfdundn lnefuimsszaugaiudsuiuinsawazbinumiugeuiu Core
Competency AithurlduitRlussinmsffisfusiivermansuiend deeluil

- “FUNAULVINIAUNY ATRRIADTIEUaS 1. MIvins@n
Ll (Service Mind)

2. arwAnaiassAkarN TR

| (Creativity and Development)

“afwssumalalinnauauniuntsiumy Goud Y,
. ke & 3. mvinusaiugdu
ananTin fummaninsIsveTinudans

(Teamwork)

4. masmiuayuniieesdng

(Supportine the Oreanization)

Ingaussauznan Core Competency U0994ANISANS AN IAAATUAITIR UTznausie
CC 01: NM5UEMS7A (Service Mind)
CC 02: ANUARASNATIALAYNIIWAUN (Creativity and Development)
CC 03: MhauTmAUEBU (Teamwork)
CC 04: miaﬂfuayumiﬁaaqﬁm (Supporting the Organization)
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Rebr ngineer avkns
gmsibudunaunron: ADTULRADSSEUBLINEIMANS

2567

twudunauukomsAuwu

ADWURADSSEUD LI NENAMAOSTUMAWULDIEE

SUWY Y
\\\‘""mégm\ﬁ"“ >

\ﬂug\:maﬂg““s'

{
/568
@

“AUILAQUIKYMSAUWUADIUUKADSSEUDDINENANEQS”

W.A. 2566
@ duKLvgnsmMans
NSH (Strategic Positioning) IKOMSAUWUATULRARSSEUDDINENAENS
&
1. Museum Standard 4 Standards
" 2. Exhibition Develop Exhibition for Local
[
£
9 3. Research Symposium for Local
o 4. Education and Science Activities for Local
§ Communication
5. Museum Service Touch Point for Local
6. Qutreach program Science Caravan for Local
5 1. aowas:KUna 85%
E SnenAans
¥ 2. AuRowalo 85%
= 3. Fwourlsusns 4,639 auAu
1. AxwsudowdAsAmun Thailand
2 InenenEas
E 2. Museum Ranking findudu 11u 10

‘Uimﬁﬂqmsﬂ’ﬁﬁ% (Strategic Themes)

W.A. 2567-2569

Rebrand, Re-Engineer ovfns gmsidudiunou  10udUulQuIKONISAUWUAILURFRSSSUDY
Snenmaasius:duaudeu Su InkE ddu

7 Standards and Sharing
Develop New Exhibition with
Bilingual

10% International Committees
50% Activities with Bilingual

50% Touch Point with Bilingual
Science Caravan to Asian+3 > 3
Countries

85%

85%
5.139 awAu

Asian +3

aadudu1lus

W.F. 2570

10UBUIOUIKOMSAUWUASLURADSSEUaD
Snenacsiumaduiaitie

7 Standards and Certificated
Develop All Exhibition with
Bilingual

30% International Committees
80% Activities with Bilingual

80% Touch Point with Bilingual
Science Caravan to Asia > 1
Countries

85%

85%
5.139 awAu

Asia

dadudu1lu3

Uszihuensaans (Strategic Themes) MuLKLAamMAY asdn1sifisiausiine mansumeyd atu
i 6 W.rl. 2566 - 2570 (UMD 2567) Fa

Uszifugmsanansil 1 jagianndndnunisdanisesdruiinemansiiienaiilos

Ussiiugnsanansii 2 adsusraunisaluirossdanauiaineimans

Uszifugmsanansil 3 Wanngshefiieadesiufifissasi

Uszifiugnsanansil 4 fuindoussdniswainiivigeaineeediy
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LHUIFINADIANTITRNS A UININYIANEATAIBIR 2UUN 6 W.A. 2566 - 2570 (MUNIWY 2567)

Adeviend "RULANRN TAUNUANLLITFATTSvRRINeNmans”
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2. iusmsiisfauiinemansmemnsgiuseaulan

3. Wy MuTwianiiedns wardanisesAnuiitensdeansingrmans

v ea

4. WanngsnauazasanunndessAvlsemaAwas AN INURIsAeinemans

WINS: Wisdom - Innovation — Neighborly — Spark

nagns 1 . <4
L4
nagvs 1 YO SO 4 2. nagns 1 NAYNS
’ TRUIASTATIIL T AUE T Tenanagsiauazasesele RaseAnan uIyudlanSou
- Y “ . e veelonansginaazaiisels
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aafauiuaslenlovdgudayausene wdwisuitedlussiuginn
nagns 2
) : nagns 2 .
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~ 5o ' ' v
iamaulangdens wiessgndadvaneivainvae
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4
nagns 3 nagns 3 . - N P nAgNG 3
A . _y . . . . silunmseanadegniteasneselauazu o N
aheiusinslumsdanisanuiuazioans WAIUNTEUUAINALATRI5UNISNIVB989ANS v NAUIBIANTFAIINEIEU
-  y . . R Useleytinadeny
Wemaniianglulssmenayseauaina lunsiaungsia
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ATIATIZHEIUATN (SWOT Analysis) Yaeunudamng awaw. atudi 6 w.A. 2566 - 2570
(USuu3ed 2567)

o, Idnumumsiinneidadeiinansgnusonsdniunuvesesdnmsifisiusiingrmany
WA $ae SWOT Analysis Tnsutseeniduanimmadousisnmeluaosiiu 1iun 9aufs (Strengths) uas
280U (Weaknesses) anmuindouvianisuanassdiu ldud Tonna (Opportunities) wazfunnai
(Threats) faiugauds qnseu Tena uasguassalunnussidiu dalvidminanuddgissdulae
Auddyaniignmudiy Taglud 2567 lévmanumu SWOT Analysis Fanan1sussidiulddsd
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(Stakeholder and Customer Management: SCM)
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