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National Key results :
policy/ Financial
Strategic and Non-
plan/ Financial
Initiatives areas

Key Performance Areas (60 X 15%)

1. mMsandusuauynsAand

[National Policy, Strategic Plan, Initiatives)

. - - -
2. wanIANTIUUNETA (Key Results)

Enablers (40 X 15%)
1. mathfuguafifuazmsinasdng

(Corporate Governance & Leadership: CG)
2. MIMauEuBanayms (Strategic Planning: SP)

3. maulusarudue uaznsAIuRuAUlY
[Risk Management & Internal Control: AM 6 IC)

4. majavuliidulddnudosgndn
[Stakeholder 6 Customer Manegemert [SCM

5. MR WA lUlalAMA
[Digital Technology: Digital)
8. MIUINTMUNYND (Human Capital Management: HCM)

7. m3¥anIATmiuauiAngsy (Knowledge Management &
Innovation Management: KM & IM]

8. mInsaaaun WU (Internal Audit: 1A)

: Ailon1susziliunan1saiiunuiziamng (State Enterprise Assessment Model: SE-AM)

unuwiunduNsaiugnAuaaan esdnsiifisiuiinetmansuiend (ewiv.)




( Strategic Plan

| S

YNSAENS
[
AIUNITUIWITIANTS CLE L LR
14 ¥
fidaulddaude AUNAUATARIN
Insights
e T e n15IUUNGNAN
nsszyddidauladoude
ANUWauleany msFuilsgnén
galdwladuidenuigiamnag . =
ANUNINDIALATAIUANA

g,

Z

Tactic & Process Management

NAANMLAZUINNT
NS2UAUNTTAINS n1vaduayugnAn
AMNAUNUSAU 5 Suus
ed e N133AN13AUFUNUSAUGNAT

n13ARN1IUBIRNSHY

. %

.

wruusiundunsgaiugnAuazean esdnsiifisinsinenaaniuiend (ewie.)

CG

DT

CG

KM

- MSAINUALNSAENT
- MIIANUALAENDAUNUUHUANT

- NSAAMINNALAZUTULUABULALIIY

- Government Integration
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UsenNaume

> msrddnveunuiavne asdnnsnsAusiingiamansuisundatiuil 6 w.a. 2566 - 2570
(adununiudl 2567)
N15AATIEVIVNLGUIAMAILAZNTZUIUIIUNAN VB BN
waelguvianaen (Value chain) 389 awa%. lalwifa Zorloni anlunaniglgaamiiie T
(Museum Value Chain) tielfifuiesaafiolunsinnnudnssveunansous Tnslunagndauvamnain
Tunaviasldnaudn (Value Chain) 184 Michael E. Porter faidulunafivaglunisyianudiladeunum
SUENLwiawﬂwﬁﬁmiiuﬁL%@Jagimaiumqwqﬂmu (Supply Chain) 33gdldrudewiialiesnnsgsia
annsaaiegaanisliiugliuinnsidedilstie lnsazuesgsadufanssuiiaiassdnueailfogs
sioidles uazilmudiiuiumilioutugnls dauunnsrsanlunasiidsnumifisamivitanssuunsdnlsid
aruniendostu uonaniluildnuaifisturinsaisguaniofannsoaddldtmnmensuay
ysden lidududoadeudetuiugnly
Taevialgusianauen (Value chain) ¥as aww. tilead1ansiSeuieweilomaineimansois
Fetulumnnguidsang annsautsfanssumdn sonidu e szuuay
Usznaume
1. seuunuiiesfns (Management Process) Usenauniy
1.1 msffuguaiensiiiuaznisiiosding
1.2 Msuimsdansaudadu
1.3 MIVNUNUTENSAIERS
1.4 msuimsanudsaaznsmusunely
1.5 MInsavaeungly
1.6 N133AN58IAANNT AT IANTTY
2. 5EUURUNEN (Primary Process) liufanssuiliisadastunisliuiniseng 4 vee enaw. @
Retesiuglivinisves ewav. Uszneudae
2.1 NMITIVTIW @Y oysnYuazasauTangumisIutudniu/dudin
2.2 MIPBNUUULAEMTINTNTIANT MFeFUNUUNMSINELNTINeMansdy

2.3 MTIRY Uarasreranug winnssuauineimans

2.4 AANTSULASUANEN WALNISARANTINGNANENS
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2.6 AanssuAneransgyuvy uazuenanIuf
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3.4 miwamLLasﬁﬁﬁﬂmﬁmiﬁmiLLasIﬂsaas”’mﬁug’m
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3.6 M3dansiilenevaussieanzindeniUAsuLadly

3.7 MsuImsIamsilduladudeiiessianasdeny
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s:uulnavAns (Management Process) R
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PS5 Museum Service msuSmsundvriaviies usduEoud P& Outreach program

1 3 1

ssuumuaduauu (Support Process)
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YDILNUAAINND DIANSANSAUIMNINGNFARSWIITIR UUN 6 W.A. 2566 — 2570 (MUNIUL 2567) fAadl
Adene (Vision)
AULAULAINITAUNUALLAITTEVDINYANERN S

A place where everyone can discover the wonders of science.

Wusna (Mission)
aausstumalalimnauauniunIsAuNY SeuInaendin AIgANNNTIRITIEvEINe1AEns
(To inspire people with the best learning, research and entertainment solutions.) A28A13
1. asausstumalanazmunssninauineimans
TusnsifisAaINefansaIeuInsgIussaulan

[ U U 1 s

2

3. 33y uswiandiedns uazdanisesdanudiiionisdeansinenman;

4. Wanngshanazaismnuiuilesyfulsmanaznu AR TURisAusinemans

Anfisandn (Core Values) vanmsthmsinnisufofam Mduiausssuesdnig ffwelud
WINS: Wisdom - Innovation - Neighborly — Spark

Wisdom: ANTOUS IUNUWILAZEIAN

Y 9

'
a

Innovation:  fiANARSISY AuATILazasvassAAdlrogiaue
v A

Neighborly:  ueuUdfiATiaalvifiugnA ieawsInaY Lazdeny

Spark: Wuusenedidiedn

IUSI5UBIANS (Corporate Culture)
Competency Nimuuaaiunsairtuldluveuinsunsuimsiasiniuyaaing luesdnis

finsAueIne1eansuied Jaiutiglunsasnsinusssueding wu
® rpasinsaunsuanIsanenginssuvasyransiussdnslaeslndululufiamasieniu
o matuayunsiuiunuresesdnsliussatmngldodnedisynsamaniy
o liifuuumdunmsiauyeainsluninsiuvesesdnslddaauinnd iy

o rgtasiuliliinTnusISUIRNTANNSITUYRNLUNIUS AR lA

[ 7 7
v a

741l Competency ¥8909AN i AnIIVeImanswind dnsimuaurainswindu s Ussan fie
1. Core Competency nsngfis Competency fiyaainsnnaunnsyavlussRmMsnissiueiine mans
i@ lidnaveluaeailadesi Competency tiwmilouriu wiaisenlainludnaussaugvan

YDIYAAINTDIANITANSAUN TN PN TUNIYA
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. = A & ) = v v
2. Managerial Competency nu1gas Competency Mdupnuasnsalunisdnnisdae ieuliiu

(%
Y [V

fainurlunsuims wazdnniseusine Seesiivisssduduims uazseduntnauufoins lay
UANANNURUUNUIN LazANUSURAYDY

3. Functional Competency #1884 Competency ﬁL‘ﬁJum’mﬁ ANENNNT0 warvinwefisnduly
wiagansnu lidyeeatuaregluasnulaviasumidlaassiosl Functional Competency 109

UL

(% 6

Tun1simun Core Competency — CC MuuatuaINIdevial Wusna wazdmunevessnn 1 sins Ao
Wemansuienfdundn lneduimsszaugaludsuiuinsawazbinuiugeuiu Core

Competency NuuNlgUURIuoIANTANSSuaInemanswisyd dewmsluil

- “FUNAULVINIAUNY ATRRIADTIEUaS 1. MIvins@n
Aneani”

(Service Mind)
2. arwAnaiassAkarN TR

(Creativity and Development)

“afwssumalalinnauauniuntsiumy Goud Y,
. ke & 3. mvinusaiugdu [

ananTin fummaninsIsveTinudans

(Teamwork)
4. masmiuayuniieesdng

(Supportine the Oreanization)

Inganssauynan Core Competency U9483ANITANSAIINEPNEN TSR Usznousme
CC 01: M5U3N59I7 (Service Mind)
CC 02: ANUAAASNATIALAYNIIWAUN (Creativity and Development)
CC 03: MhauTmAUEBUY (Teamwork)

CC 04: msaﬁuauumiﬁaam‘ﬂi (Supporting the Organization)
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NNIAMAUARIVUINIENSAEAT DN

tWudunauukomsAuwu

ADWURADSSEUD I NENAMAOSTUMAWULDLEE

“AUILAQUIKYMSAUWUADIUUKADSSEUDDINENANEOS”

W.A. 2566
8{8 diKuvgnsmans
NSHM (Strategic Positioning) IKOMSAUWUANLURADSSEUDDINENMENS
""r
1. Museum Standard 4 Standards

" 2. Exhibition Develop Exhibition for Local

&

E

9 3. Research Symposium for Local

; 4. Education and Science Activities for Local

8 Communication

5. Museum Service Touch Point for Local

6. Qutreach program Science Caravan for Local

5 1. axuas:Kinau 85%
E SnenAans
I 2. Auwowelo 85%
= 3. Fuouriiusms 4639 auAu
1. AusoubowWseun Thailand
i 3nenAaas
E 2. Museum Ranking fiadudu 1Tu 10

UsziugnsAnans (Strategic Themes)

Uszihuensaans (Strategic Themes) MuwNLAamne asdn1sifisfiausiinermansumeyd atu

7 6 W.a. 2566 - 2570 (MUMUT 2567) faii

W.A. 2567-2569

Rebrand, Re-Engineer avfns gmsidudiuiou  10udUlauIKONISAUWUANLURERSSEUDD
Snenmaasius:duauBeu Su InmE dju

7 Standards and Sharing
Develop New Exhibition with
Bilingual

10% International Committees
50% Activities with Bilingual

50% Touch Point with Bilingual
Science Caravan to Asian+3 > 3
Countries

85%

85%
5.139 auAu

Asian +3

dodudu1lus

W.A. 2570

10UBLIAUIKPMSAUWUAIIULRADSSEUDY
Snenemaosiumaduiaie

7 Standards and Certificated
Develop All Exhibition with
Bilingual

30% International Committees
80% Activities with Bilingual

80% Touch Point with Bilingual
Science Caravan to Asia > 1
Countries

85%

85%
5.139 auAu

Asia

dodudu1Tu3

Usziugnsaansil 1 ysgdiamaniiunisdnnisesdanudinemansifienaiiios

1%

Usziaugnsaansil 2 aseussaunisaluirassdanauiainendans

Uszihugnsaansii 3 Wawgsiefiiesdestufifisfos

Usziugnseansi 4 Tundoussinisnainiiviyaainegedady
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RLEVT "AULALURNSAUNUANUNRISTIVRINe RS ”

asussfumalalimnauaynduns Ay Souinaendin Mmeanusirassdreinemans” fe
1. ausstumalauasanunseningninendmans
2. iusmsiisfasiivemansieuasgiuszaulan
3. 3% Hurwdaniedns wazdnnisesdanuditensdeamsineimans

a o v ea

4. WwwgshauazaieanusuiloseAulssmawasuNAA eI U Inemans

WINS: Wisdom - Innovation — Neighborly — Spark

nagns 1 > .
nagns 1 ) Ly L nagns 1 nagns 1
Wanlassadanugiu e - % ., e .
R R R veelonansgsnaazaiiesels uasednen Uy udlinioy
e AnazaIn wagldinalulagfdvialugiue . . o .
O .
asAnUSuazweuledg oAUt o o - IBUIANTIY ANIUARITIEN
wnawisafienlusziuniinig
nagns 2
4
‘) s nagns 2 .
nagns o o - -
{ Naudnssans AanssulasuAne) nagns 2

. 4 e AnEenans WaszuuUImsinnismessinug )
WRUINSHRENSINGFENS 9 . . aa o o
TpslpuranraslanLAUASUINTS N ASHAILIUTEAVEANNISUSINSIANNSBIANS

st langddau 4 4
LW?JHQQﬂaqﬂJLﬂ”IVm']EIVlVIa"Iﬂwa']H

4
nagns 3 g
nagns 3 nagws 3 b nagns 3
o a a =l % % I

v o A . . 4 . — L Ffiunsnanndesniiieasienelauazdu o o o a
aheiusinslumsdanisanuiuazioans WAIUNTEUUAINALATRI5UNISNIVB989ANS : NAUIDIANTEAIINENEU

‘i o
A ey . . - Usglovinadeny
Inenamansianelulsemalazseavaina lunsiaungsia
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WRUTIENSAENTYDIDIANITANSAUTINGIAEATUNITIA (Strategy Maps)

yuudvus:answa

HUUDYATUNMWUSNS

® o o
Juudvus:ansmw

-

No )

YuuavMs
WCUUDVAMS

(]
AugnavidoulegoMssousoy
VAR WSAUSNENMEQS
tus:Auus:inf

o

WiNsounonssy URfAuAd
usvUuaatoua:AIuas=Kun
AusnenAmaasuindu

I e

msasvANUFUWUSHU
L—y >~ a : o
wWiodoulddouidawoasoutduas
wdvdunswenns

2

unansdaussaus
ADIUS ADIWEY USVLRVID
ua:NAUAGAGIWLTU

WINS: Wisdom A2wsau§luuyus sssus@ uazAad:Snenms
*  Neighborly usudonAangatinugnm Wousouvu ua:oau

wHLwiIuTAUNMILugnATwaEna1n BafnIRRsAueIeImansueA (ewiv.)

unavrovlAeoBYAWSEULh
tus:qunimAwIBY

-

Us:muuaww%mﬁwﬁonfvaao
AWIKADUATUMSISUS
aapaB>adusnenmans

S:UUMSUSMISILa:USKISADY
TRy [y &= -
inAlulagiddNan>NvYoYANS

AWELEU
fulBovuus:uitu

.

asoassAYaA1uDvDVANS
AdEDVAADIUSIAUSONSSU

.T_

msmiswla y.
JuUs:3nSmwiwudu

=

usmissamsagvidus:ansmw
wa:AuA Tagmiodo
sssufivata:AUEvEU

Innovation GA>WAGSIEY AunSwa:aswassAdolruogiaud
Spark 10uUs:meid5a8>1 ua:waoiBousn

Us=idugnsmaasi 1
Us:1§ugnsmaasi 2
Us:zGugnsmaasi 3
Us:iGugnsmaasi 4
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A1SAATIZHENUAIN (SWOT Analysis) Ua9unuAamng anwav. atiudi 6 w.A. 2566 - 2570
(USuugeU 2567)

a1, Limumunisiesgdtaded Tnansenudan1sn i eedd i1 s s i
IeEansuieA §1e SWOT Analysis Tnsutseeniduanmwindeuiameluaosiiu i gauds
(Strengths) Wazqneau (Weaknesses) anmwwndaustaneuenassiu leun Tena (Opportunities)
wazfaAnA1Y (Threats) siaiilugauds agou Tena uarguassalunnusziiu thaliiimin
mmﬁﬂﬁ’iudwizLﬁuimamﬁ”ﬁzgu'mﬁqmméw@TU Tnelul 2567 lovinasnunau SWOT Analysis
Famansuszduldd

ulgugnoaviNed~_
= /7 Tuaoomwarils | undoiSsusiuds:ina
Q0udv v L = Toma
5 Usadu / 8 9 Y L \ 6 Us:éu
W S dsulugonn KUDBOIU WusDasukao\
WHEOISHUSBULA i NS:NSOV 2. N\ Bous
ﬁtﬁwajquzlj/u’ R i‘ %\
/@ st w@nésﬂ» Ly \ulsueriovned
[ /3NENAENS | 3nAvddsutl) \ Soft Power
SWOT HREIFBHASY comunisermgy, ADWIKdoud) Aseant3
= }uaamm | d?umsﬁnm‘ |
UIAMS$OI0UNU Soluanuisa “ﬁa'_\?@_,?lﬂfé y
msgaa Baulow nWUdY/ - goluldungon
™~ \ Nudoa MSWITLF i /
== T 2
Q099U 15 4o 0ctumsriou \‘\ nausms 1é / guassa
5 Us:du ssuuNSvIU I\' viamsmvu) yudoudsasw” doaulneung/ 4 Usatéu
l_l TSN | a@isastls ADWAUToMpaU
R ~ Snenmdas
AISUSKHISOU g
avAuluD 3
Us:ansSmw.__ o )
9aK9 (Strength)
o o < <
a1eu UssLaugans
DN, ARNSAUNINYIAEATTEAUUTLNANIAUA 4 NRSHUN WarnIaday
1 . v , .
AdisAusuven 5 Tuiui 180 15 Fslvunalngfantuendeu
UAAINT BNI%Y. AU UAIUNITUINITIANTANEANI N1FHRIWN
2 6V
WEASEUS NTATANUATENINAY VU, UaESITUMIAINGT anndnd
ANy, A9nT1ANIIYN wazAd15ImAINTTY Aligannindledisudiu
3
PUILNULDNYU
H U UWAAWT U A1u85e1AY Lazunauieusuenieausey Ay
q
WerEns (A1S1UINEIANERS Outreach Program)
anay. Wunirsausgiamned lduarmnanils Aldsunisaduayy
5

wisznaIndgUIakazaunsaaiun1smsglaannsaiuenu
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9n9au (Weakness)
o w 3 1
a1nu Uszinugnoau
galdanunsadenlesgiutoya platform 6199 Tidu one data platform

1 wasu1aNTiAsIeiveya (Data Analytics) teinluldlunisnnaununisviia

Ivflusgansnn

amsvinudsgniieaiiaeietiseusuiloduunamulusyiurfuay
’ FEAUWIUNYIG

PIANTTNURLAIAAALAE Ussenduius dofanssulifunguidmangld
’ P81991UNA
4 Auldpgosdialunisviney ssuunisvinau

mMsUImsuunsasuliiivseavsam lagn1sdndissuamu Jeede 5
. T 91 57.35% waznisdndunsmuunus Saeds 5 Y 9 47.15% wanzuuy

muduiindennainisuszidiunansaniuanussiamng das. liaziuuiie
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YUAUN 2 : N153A%1 Behavior Indicators — WWINIINITAIRUANGYANTTUUIT (Behavior
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